A DECADE OF IMPACT

APRIL 2026

Champions 12.3 is a coalition of executives from governments, businesses, international
organizations, research institutions, farmer groups, and civil society dedicated to inspiring
ambition, mobilizing action, and accelerating progress toward achieving SDG Target 12.3 by 2030.

SDG Target 12.3 calls for halving per capita global food waste at the retail and consumer levels and
reducing food losses along production and supply chains, including post-harvest losses, by 2030.

Champions seek to:

Dedicate their institutions to meeting SDG Target 12.3

Lead by example on how to reduce food loss and waste

Showcase successes and communicate the importance of food loss and waste reduction
Advocate for improving the enabling conditions for reducing food loss and waste

From 2016 through 2025, the Champions 12.3 coalition achieved numerous results that advanced
the movement to halve food loss and waste by 2030, including:

Elevated food loss and waste on the agenda
Developed the Target-Measure-Act approach
Launched calls to action

Highlighted the business case

Catalyzed business action

Supported country action

Supported farmer action

Introduced new finance instruments
Monitored progress

Generated new insights to inform action
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Put food loss and waste on the global agenda via landmark communications and
“framings” of the issue. Over the past ten years, we achieved over 3,000 media mentions
of Champions 12.3 and its work.

Defined and influenced the messaging for food loss and waste using impactful statistics
and developing heavily-cited memes, such as:
* 1/3 of all food is lost or wasted between the farm and the fork
* Food loss and waste costs the world nearly $1 trillion each year
* If food loss and waste were a country, it would be the third largest emitter of
greenhouse gases.

Raised attention to food loss and waste at international forums such as UN General
Assembly, Climate COPs, Africa Food Systems Summits, World Agri-Food Innovation
Conference, World Economic Forum (Davos), Consumer Goods Forum events, and more.

Source: CAIT 2015; FAO 2015
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Created and popularized “Target-Measure-Act” as the generally accepted approach for
companies and countries to tackle food loss and waste. Corporate partnerships on food loss
and waste now follow this approach. Countries increasingly adopt this approach.

Developed Road Map to Achieving SDG 12.3 that annually assesses country and business
progress toward 12.3 against the Target-Measure-Act approach.
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https://champions123.org/publication/roadmap-achieving-sdg-target-123

LAUNCHED CALLS TOACTION

Launched Call to Global Action on Food Loss and Waste (2020) which called on all
governments and companies to pursue three strategies to accelerate efforts to halve food
loss and waste:

1. Follow the “Target-Measure-Act” approach

2. Integrate food loss and waste reduction into climate strategies

3. Pursue food loss and waste reduction as part of COVID-19 responses

Launched Call to Action to Standardize Food Date Labels Worldwide by 2020 (Champions

12.3 and CGF, 2017) which called on companies to streamline food date labels to reduce
consumer confusion causing food waste by taking the following actions:

* Two date label options

* Onlyonelabelat atime

* Consumer education
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HIGHLIGHTED THE BUSINESS CASE

* Researched and published The
Business Case for Reducing Food Loss
and Waste (2017), the pioneering
empirical study demonstrating that
there is a solid business case for
companies and countries to reduce
their food loss and waste.

* Published research on the business case
for food loss and waste reduction for
catering, hotels, and restaurants.

* Building on these, the Consumer Goods
Forum’s “Food Waste Coalition of
Action” published research on the
business case for tackling food waste, as
well. Driving Emissions Down and Profit
Up by Reducing Food Waste (2024) finds
that the actual cost of food waste is
underestimated by up to 50%.

99% of Sites Had a Positive Return on Investment While Half Had >14:1 Return
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Launched the 10x20x30 Initiative which brings together >10 of the world’s largest food retailers
and providers. Each of these companies is engaging at least 20 of their upstream suppliers with
the aim of halving their own food loss and waste by 2030. Each of the retailers, providers, and
suppliers has committed to the "Target-Measure-Act" approach.

Among companies that have reported their food loss and waste data, the average reduction is
>15% relative to their base year. Companies have 5 more years to achieve a 50% reduction.

Of the 10 multinational companies around the world that have achieved the largest reductions
to date, 8 are members of 10x20x30 and a 9% is led by a member of Champions 12.3. Notably,
Ingka Group (IKEA) is the first major company to achieve a 50% reduction in food loss and
waste. Champions 12.3 is thus leading the world in corporate action on FLW.

Massively increase private sector
contribution to the global goal of
reducing food loss and waste by
50% by 2030 by catalyzing efforts
“up” the supply chain.

Initiative wherein at least 10 of the
world’s largest food retailers and
providers follow the “Target-
Measure-Act” approach and each
engages 20 of their priority suppliers
to do the same—thereby halving
their food loss and waste by 2030.

e Scales “Target-Measure-Act” from 10
to ~200.

e Catalyzes the “whole chain”
approach, supporting upstream
food loss and waste reduction.

e Involves 6 of the world’s 10 largest
food retailers + world’s 2nd largest
food service provider + iconic
restaurant + major regional players.
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Com gnc)(_ ” % food loss and waste reduction
(bold indicates 10x20x30 participant) achieved
Ingka Group (IKEA)* 54
Ajinomoto 53
Carrefour 50
Carnival Corporation* 44
Kellanova* 42
Fresh Del Monte 41
Google 38
Ahold Delhaize 37
Cargill 35
Pick N Pay 31

* Company executive is or was a member of Champions 12.3.

Streamlined food loss and waste reporting

The Consumer Goods Forum’s “Food Waste Coalition of Action,” in partnership with WRAP
and WRI (all organizations led by a Champion), announced a shared food loss and waste
reporting deadline for companies from 2025 onward. The shared deadline aims

to facilitate businesses to consistently report on food loss and waste data by streamlining
processes, data templates, and data captured. This collaborative effort reinforces the
“Target-Measure-Act” framework by supporting transparent data reporting.

The Cool Move Initiative
Led by several members of Champions 12.3, this initiative promotes the development of
sustainable cold chain expansions and investments, providing expertise, resources and tools
to existing initiatives by “connecting the dots” among currently isolated efforts and making
the linkage between centralized expertise and local action. Cool Move seeks to bridge the
needs of global institutions and local projects and businesses through 5 key areas:

1. Business development

2. Data gathering & impact
3. Government engagement
4. Technology

5. Financing
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Nationally determined contributions

Members of Champions 12.3 engaged and provided technical assistance to countries to
incorporate food loss and waste into their revised nationally determined contributions
(NDCs) and translate these commitments into meaningful policies and action. These efforts
have influenced a number of countries to include food loss and waste for the first time in
their 2025 NDC updates: Cambodia, Chile, Colombia, Coéte d’lvoire, Ecuador, Mexico,

Paraguay, South Africa, and the United Kingdom.

Public-private partnerships
Members of Champions 12.3 have launched a suite of public-private partnerships targeting
food waste reduction including:

* WRAP’s Food Pact Network with participation from Australia, Brazil, Indonesia,
Mexico, Netherlands, New Zealand, South Africa, UK and the USA.

* The Australian Food Waste Pact, which reported a 13% reduction in food waste by its
37 signatories compared to a 2022 base year, resulting in 16,000 tons of prevented
waste and saving companies approximately AUD 57 million as a result.

* The Pacific Coast Food Waste Commitment, a public-private partnership focused on
reducing food waste by 50% by 2030 along the West Coast of the United States.
Retailers including Walmart, Kroger, Aldi, and more have reduced unsold food rates by
30% since 2019, the largest reduction ever recorded.

Source: WRAP 2024
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Launched the 10x20kx30 Initiative which brings together 10 major farmgate-facing
agriculture companies and organizations, with each engaging 20,000 (20k) of their
supplying farmers to follow the “Target-Measure-Act” approach to reduce on-farm food
losses by 50% by 2030. This approach seeks to boost farmer income, improve food and
nutrition security, and support climate goals.

Examples of action from signatory companies include:

* Olam Agri switching from manual to mechanized harvesting and threshing in
their Nigerian rice supply chain, resulting in more than 45% reduction in losses
and an average profit increase of $389 USD per farmer.

* ETG s planning to open a new Zero Waste Facility in Cote d’Ivoire enabling
farmers to increase their income through the sale of cocoa pulp and pods, which
will be transformed and sold as juice, biochar, sweeteners, pigments, compost,
and building materials.
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Country Food Loss Initiative

Accelerated developing country action to minimize food losses by convening a series of
“roundtables” that bring together government agencies, agribusinesses, solution
providers, and financial institutions to co-develop projects that scale on-farm and near-
farm food loss reductions.

Key activities per country include:

e Profiling hotspots of food losses (e.g., based on World Bank studies, factoring in
country NDCs/National Pathways).

e Exploring interest within the private sector for investments in concrete solutions.

e Organizing an “investment roundtable” or “deal-making room” with high-level
representation of the host government, interested private sector companies,
financial institutions (e.g., World Bank, private banks), FAO, and IFAD.

e |dentifying public policies needed to scale private sector investment.

e “Matchmaking” and developing business cases for investment by companies,
including first-risk financing.

* Executing funding and implementation.

Target countries for the initiative include Bangladesh, Ghana, Kenya, Malawi, Mozambique,
Nigeria, Rwanda, Tanzania, and Vietnam.

The first roundtable, convened in Nigeria, attracted $50 million in investment. The Kenyan
government hosted the second roundtable.

Inspired the Sustainable Rice Platform to commit to the
Target-Measure-Act approach and to reduce on-farm and
near-farm rice losses by 50% by 2030. The Platform includes
many of the world’s leading rice producers and traders.
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The World Bank, led by a Champion, launched the first Sustainable Development Bond to
raise awareness for food loss and waste in 2019. A range of banks, asset managers,
insurance companies and pension funds globally have since shown their support. The
World Bank also issued almost USS 8 billion equivalent in Sustainable Development
Bonds for investors interested in highlighting the need to address the challenges of food
loss and waste.

A World Bank report, Addressing Food Loss and Waste: A Global Problem with Local
Solutions (2020), analyzed the economic drivers, incentives and disincentives around the
challenge and highlights the steps needed to reduce food loss and waste. Using the
economic model developed as part of the report, country diagnostics have been
completed for 15 countries including Rwanda, Nigeria, Vietnam, and Guatemala. The
diagnostics highlighted where losses are happening across the value chain and identified
solutions to reduce them.

Rabobank, led by a Champion, launched food loss and waste-related financing products:

SDG 12.3 loan

Provides clients with a financial solution that rewards positive accomplishments on FLW
reduction with lower interest rates. It includes setting ambitious FLW targets,
measurement, and action.

Rabo Food & Agriculture Innovation Fund:

e Invested $3.5 million USD in Full Harvest, a US-based business-to-business
marketplace for surplus and imperfect produce that is tackling waste by
connecting farmers with commercial produce buyers through its online platform.

* Invested in Protix, the world leader in insect ingredients. Insects can turn low-
grade food waste into valuable high-end proteins. Protix feeds their insects a
unique mix of grain, fruit, and vegetable leftovers from local sources.
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MONITORED PROGRESS

Annual progress reports
Published annual progress
reports for each of the past ten
years, assessing the world’s
progress toward achieving SDG
Target 12.3. The 2025 report
includes recommendations on
how the world can build on
existing progress while bringing
in actors who have yet to tackle
this issue head on.

ISO Standard on food loss and waste
In September 2025, the International
Organization for Standardization (ISO)
released 1SO/DIS 20001, draft standardized
procedures for measuring and minimizing
food loss and waste across the food supply
chain. The FLW Protocol informed this
standard, and a WRI Champion member
chairs the ISO committee.
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A number of research organizations, led by Champions, have advanced understanding,
insights, and tools regarding food loss and waste reduction.

Research published in 2021 by Champions members
WWEF and Tesco uncovered the actual scale of on-farm
losses, leading to a revised estimate of 40%—or 2.5
billion tons—of all food produced going to waste.

UNEP’s Food Waste Index Report, first published in
2021, tracks country-level progress toward achieving
SDG 12.3. The most recent report includes more robust
global and national data estimates, expands on the food
waste measurement methodology introduced in the
first report, and explores solutions for food loss and
waste reduction.

WUR has conducted extensive research on food loss
and waste and reduction solutions, including:
* The Food Waste Monitor project, which tracks
the amount of food waste in Dutch markets.
* The Food Loss Solutions website, which was
informed by the “Target-Measure-Act” approach.
* Research on consumer behavior, such as the
impact of providing additional information on
expiration dates.

China Agricultural University published research on the
role of information and commitments in reducing food
waste at Chinese university canteens. Further research
on the innovative use of Al to reduce canteen food
waste is forthcoming.

In 2025, FAO launched Optiwaste, a free tool to help
organizations track, reduce, and prevent food waste.
FAQO's Optiwaste is now joining efforts with the IKEA
Food Waste Initiative. Optiwaste will measure and
identify hotspots for food waste, while IKEA tools will
help determine solutions.
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Going forward, Champions will continue to advance progress on food loss and waste reduction
through a wide range of efforts including (but not limited to):

* Refreshing and honing the food loss and waste reduction narrative, messaging, and memes
in order to invigorate attention and action.

* Streamlining access to tools and data that companies and countries can use to tackle food
loss and waste, leveraging the Al revolution.

* Accelerating investment and action on food loss reduction via the Country Food Loss
Initiative.

* Supporting agriculture companies and organizations to reduce on-farm food losses of more
than 200,000 farmers by 50% by 2030 through the 10x20kx30 Initiative.

* Fulfilling company commitments to achieve 50% reduction in food loss and waste via the
10x20x30 Initiative.

* (Catalyzing increases in the amount and types of financing for food loss and waste reduction.

* Showcasing success stories to raise awareness of innovations and best practices in the field.

*  Working with countries to translate policy commitments into action through targeted
engagement and technical support.

* Updating the business case for reducing food loss and waste.

* Continuing to assess global progress through the publication of annual reports on SDG 12.3.

This publication is a summary of example activities and results from Champions and its
members and is not a comprehensive list. Please contact WRI to provide examples of work
you would like to see included in future iterations.

Co-invented by the World Resources Institute and the government of The Netherlands, Champions 12.3 is
a voluntary coalition dedicated to achieving SDG Target 12.3.
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